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Zinnov Zones Hyper Intelligent Automation (HIA) - H1 2022 Segments



 Partner Channel 
Strength

 Pricing and Deployment 
Model 

Technical Capabilities
(Capabilities across HIA Stack: Process Intelligence, IDP, 
Low Code/No Code Application Development, RPA, 
Intelligent Virtual Agent, Orchestration) 

 Business Model

Scalability of HIA Business

Positioning reflects the 
scores in HIA Prowess and 
Scalability

HIA Prowess1 Scalability2

 Financial Health

 Depth of Customer 
Penetration 

 Market Visibility 

HIA Prowess

The cumulative score based on HIA Prowess (x value) and Scalability in HIA Business (y value) used to classify automation platforms in Zinnov Zones framework

Zinnov evaluated participating companies on two key areas basis which they were 
be plotted on a 2-dimensional graph

 Platform Funding 

Snapshot of Zinnov Zones Final Rating Matrix

\



Cumulative Score on the HIA Prowess parameters defines the horizontal position of Automation Platforms in Zinnov Zones framework

HIA Prowess is estimated considering the following key parameters:

 Technical Capabilities

 Business Models

 Pricing and Deployment 
Model

Pricing: User Based, Volume (BOT/Workflow/Process) Based, Outcome Based, etc. | Deployment: On-premise vs Cloud deployment 

Capabilities across HIA Stack – RPA, IDP, Low-Code/No-Code Application Development, Process Intelligence, IVA, Orchestration etc. | Company 
Vision and Strategy (including market expansion plans, product updates, product portfolio expansion roadmap, etc. )| Ecosystem Leverage | 

Acquisitions and Investments

Ability to deliver across Business Models: Platform Licenses/ Subscription vs. Professional Services

 Market Visibility Thought leadership | Market Visibility Events 

Comprehensive framework to evaluate the HIA Prowess



Scalability has been broken down into four key parameters:

 Financial Health 

 Depth of Customer 
Penetration 

Total HIA Revenue | HIA Revenue Growth

Total Customers | Revenue per Customer | Customer Retention Rate | 
Customer Footprint across Industry verticals 

Cumulative Score on the Scalability parameters defines the vertical position of Automation Platforms in Zinnov Zones framework

 Platform Funding Total External Funding Raised

 Partner Channel Strength Scale of Partner Channel | Impact of Partner Channel on Sales

Comprehensive framework to evaluate the HIA Scalability



3-pronged approach for detailed analysis of Zones participants



Amelia: Company Overview

FOUNDED

1998                             
(CEO: Chetan Dube)

HEADCOUNT

800+ 

CUSTOMERS

~600

HEADQUARTER

New York (US)

PARTNERS

100+ Consulting /  
Implementation partners

OVERVIEW MARQUEE CLIENTS

MARQUEE PARTNERS

REVENUE SEGMENTATION

BY TOP 5 INDUSTRIES

• ~98% of customers are large enterprises (more than 1000 FTEs)

• 75% of revenue is derived from Cloud as the deployment model

BFS

Insurance

Healthcare & Life Sciences

Retail & CPG

Others*

BY GEOGRAPHY

North Americas (50%)

BY DEPLOYMENT MODE

5%

95%

CUSTOMER SEGMENTATION

North 
America 

(40%)

EMEA
(30%)

APAC (15%)

LATAM (15%)

20%

5%

15%

35%

15%

~500

~220

BY  GTM CHANNEL

Note:- *Others include industries – Telecom, Service Providers etc.

Cloud

On-Premise

Partner-Led

Direct





Solution
Coverage

Channels
Supported

Intelligent
Capabilities

Use Case Depth

Deployment
Ease

Hosting and
Integration

Notes: 1. Average scores of the Leaders of respective category:  Intelligent Virtual Agent – Microsoft, Uniphore (Jacada), Amelia, Kore.ai, NICE 
2. Industry Benchmark: Includes top 30 players in the IVA industry 

Other Leaders1

Industry Benchmark2

• An integrated platform having strong coverage across all
channels such as IVR, Voice Assistants, SMS, Email, Enterprise
Messenger, Social Messenger, mobile apps, etc.

• Offers Digital voice-based solutions to customer service agents
(CSA) in call centres

• Amelia City, an AI laboratory and Amelia Marketplace – the off-the-
shelf AI solutions for holistic intelligent automation and
management solution

• Strong coverage across Implementation Partner ecosystem with
players like AWS, Accenture, Microsoft, Google, Capgemini etc.

• Platform has been extensively implemented by several clients
across diverse range of industries and enterprise size

• Per customer feedback, Amelia needs to accelerate focus on
improving customer onboarding process, enabling them to
understand platform capabilities better

• Robust capabilities in intent recognition, contextual
understanding and sentiment analysis by use of AI and NLP

• Platform equipped to offers static and dynamic responses
• Observability and AIOps deals well with dynamic environments
• High capabilities with AI-based voice conversational

intelligence, speech recognition and text-to-speech capabilities
• Ability to reply with actionable/interactive responses and recall

context from previous conversations
• Need to augment Agent Assist Capabilities

• Native Intelligent automation embedded with strategic orchestration,
connecting front-end conversational AI capabilities with back-end orchestration

• Continuous focus on product innovation - Developed Digital Employee Builder
for no-code Conversational AI for Citizen Developer, Launched Agent
collaboration platform with Amelia 'learning engine’

• Has native voice capabilities, however, needs to pay more focus on advance
capabilities such as speech analytics. Currently, relies more on third-party
integrations for voice biometrics

• Offers both On-premise and Cloud deployment options to enterprise
customers

• Launched Digitalworkforce.ai, a Cloud-sourced pre-trained
marketplace for digital employees catalyzing creation of hybrid
workplace for businesses

• Good coverage across Third-party integrations with players like
Salesforce, SAP, Microsoft, ServiceNow, Zendesk and more

• While Amelia’s Designer can read and write back to other NLP solutions 
to improve their performance, it currently does not leverage the 
platforms like  Google Dialogflow, IBM Watson, Amazon Lex natively

• Strong coverage in horizontal (Customer service, HR services, IT services) and
industry-specific use cases such as Banking, Insurance, Healthcare, Telecom and
so on

• Extending focus to other industry verticals where it has minimal presence such
as Manufacturing, and Retail & CPG

Zinnov Zones Hyper Intelligent Automation: Amelia Peer Assessment

Highlights Lowlights



HEALTHCARE & LIFE SCIENCES BANKING & FINANCIAL SERVICES INSURANCE RETAIL & CPG

Network & Care Management Cards & Payments
Customer Support, Servicing & Policy 

Administration
Manufacturing  & Distribution

Information Technology Information Technology Claims Management Customer Service

Manufacturing Human Resources Contact Center Underwriting/Pricing Sales & Marketing

Policy Servicing & Management Client Service Product Development & Management Product Development

Clinical Development Sales & Marketing Sales & Marketing Supply Chain and Logistics

Human Resources Treasury & Debt Instruments

Product, Risk and Underwriting Asset & Wealth Management

Claims Management Mortgages

Sales & Marketing Tax & Audit Consulting

Drug Discovery Client Onboarding 

Supply Chain

Finance and Accounting
Amelia Use Case Coverage 

Amelia Use Case Coverage across Top Industry Verticals



http://www.zinnov.com/
mailto:info@zinnov.com?subject=How%20can%20we%20help%20you?
https://twitter.com/zinnov
http://facebook.com/ZinnovManagementConsulting
https://www.linkedin.com/company-beta/30724/
https://www.youtube.com/channel/UCgEN1J9L2jTqBOlWsH65w8w

